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Advanced Management Programme for Infrastructure

‘erm-1:. General Management

‘erm 2: Fundamentals of Infrastructure Management
‘erm 3: Essentials of Infrastructure Management
‘erm 4: Advanced Infrastructure Management
Action oriented project




Term-1:General Management ”% 1SB

1) Fundamentals of Economics (0.5 credit) (currently Residency-1)
2) Managerial Statistics (0.5 credit)

3) Negotiations (currently 1 credit, proposed 0.5 credit)

4) Change Management (0.5 credit)

5) Managing Teams (0.5 credit)

6) Fundamentals of Marketing (0.5 credit)

/) Fundamentals of Finance (currently there is a course titled
~inancial Accounting for AMPMO for 0.5 credits and this is
conducted on-line; for AMPI, Fundamentals of Finance is taught in
Residency-2; proposed on-line for both AMPMO & AMPI in Term-1)

Total credit;: 3 + 0.5 on-line = 3.5 credit




Term-2:Fundamentals of Infrastructure Management f% 1ISB

1) Infrastructure Project Management (0.5 credit)
2) Infrastructure Economics (1 credit)

3) Social and Environmental Issues In Infrastructure
(currently in Residency-3 as 1 credit, proposed in Term-2
as 0.5 credit)

4) Contract Management (1 credit)
5) Fundamentals of Real Estate Management (0.5 credit)
Total credit: 3.5 credit



Term-3 : Essentials of Infrastructure Management e 1SB

1) Infrastructure Finance (1 credit)

2) Infrastructure Regulation (0.5 credit)

3) Legal Issues and Dispute Resolution (1 credit)
4) Stakeholder Analysis (0.5 credit)

5) Advanced Aspects of Real Estate Management (0.5
credit, new course)

Total credit: 3.5



Term-4 : Advanced Infrastructure Management 5 ISB

1) Public Private Partnership-1 credit
2) Strategic Planning for Infrastructure-1 credit

3) Developing an Entrepreneurial Venture for Infrastructure-
0.5 credit

4) Digital Transformation of Infrastructure Business: 1 credit
(New course)

Total: 3.5 credits



