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From: secretariat [secretariat@mchi.net]

Sent: Monday, July 08, 2013 1:31 PM

To: 'secretariat@mchi.net'

Subject: Re: MCHI Strategy map and proposed structure
Attachments: MCHI Strategy Map.pdf

Importance: High

Ref. No.: MCHI/CEO/13-14/027
July 8, 2013

Dear All,

As discussed during the Managing Committee Meeting, please find attached herewith
the MCHI-CREDALI Strategy Map & the Proposed Top level Structure for your kind
consideration and views/remarks.

Regards,
S. S. Hussain, IAS (Retd.)

CEO
MCHI-CREDAL
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MCHlI : Strategy Map

Increase Revenues

Memberships..

40 Improve Profitability

Customer

Increase revenues

magazines etc.

Increase revenues

trainings

Ensure that day to

© ; . . - . .
s - using new, innovative Maximiz Improve cost Ensure high day operations are
21 | from existing streams g ; mize pr ) ufe igh y op )

S8 | |ike exhibitions revenue streams like earnings from efficiency in profitability in all carried outin a

= _ sub-unit conferences & membership fee exhibitions process events more cost efficient

manner

Build Real Estate =

7

Industry Brand Equity"

Managing Member’s

Customers

Ensure that appropriate
PR initiatives are taken
to maintain and enhance
the brand equity of Real
Estate Industry

Evaluate other value added
services for members (e.g.
Collective Procurement)

Increase the no. of
member interactions

and provide them with

more networking
opportunities

Provide support in
resolving key legal
and regulatory
issues at industry
level

Sending out communication
like mass mailers and
ensuring maximum footfall
in the exhibitions

Support Management

Exhibition Management

| Establish Processes.

Capability

Committee
@ Provide continuous Formulate SOPs for Conduct = Maintain and m:mc«.m proper zm:mmm to get Em
98 | support to the Managing || the routine tasks feasibility RS . enhance planning and bookings much in
Dm. Committee relieving performed by the studies to ”.jm.ﬁ m__ the relationships _BU_mBm:ﬁm:n: ma<m:o.m and
them of day-to-day work || organization evaluate B_M_w__w%:%: with of plan to avoid accordingly make
: Establish processes new value o Bmm government, last minute rush arrangements
Ensure rigorous follow- t it allth added . regulatory
up on decisions taken b O BURPOE @b Mk . timely and o D t learnings from the exhibiti
: : Y 1| units of MCHI (e.g.- services for ficient! authorities and acument jearnings tom e expbiions
Managing Committee Thane. kalvan) members il banks etc. and introduce improvements

::..:m:dmv:m_

matio

Infor

o i G o

R e e

:,mm_.w level Capability Building

Create an engaged workforce

Articulate Clear

Accountabilities for All Roles

Attract Right Talent

Enhance HR Capability

Build robust IT
systems and
processes

Introduce Specialized Training & Development
Program for member’'s employees at all levels
covering industry trends, market insights and latest
technology used world-wide

g

-
\
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roposed Structure

McLagan | Radford L v . 4
17 gzﬁ.ﬂ;




