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Manav

From: secretary [secretary@mchi.net]
Sent: Tuesday, April 03, 2012 12:43 PM
To: secretary@mchi.net
Subject: Reg.: Strategic Planning Meetings.

Ref. No.: MCHI/SEC/11-12/228 

  
April 3, 2012 

  
Dear Friends, 
  

Reg.: Strategic Planning Meetings. 
  
Based our last two meetings held at MIG Cricket Club on March 27, 2012 and at 
MCHI-CREDAI’s Office, on March 30, 2012, given below is the road map as 
discussed. 
 

The Plan: 
  
1.         Memorandum to the CM will be signed by all Managing Committee Members 

on April 3, 2012 and delivered to the CM on April 4, 2012.  
  
2.         A meeting with all members (to inform them of our Plans and the road ahead) 

will be held on April 17, 2012, (tentative venue is booked at Rang Sharda 
Auditorium). 

  
3.         A press conference to disclose the CM Memorandum and inform them about 

our agitation will be held on April 24, 2012 (tentative venue booked Y. B. 
Chavan, Centre, Sachivalaya. 

  
4.         Token agitation will be held on April 27, 2012 from 3:00 pm at Azad Maidan 

Opposite MCGM Office. Here an announcement of further action & all 
member long term action plan will be announced. 

  

The Team Formation: 
  
It was also decided in the meeting the various Teams will be formed to secure 
guidelines and achieve certain data collection analysis, planning media for changing 
the public prospective and channelize all members and prepare a strong foothold / 
base for our agitation to be held on April 27, 2012. 
  

The Six Strategic Teams have been formed are as under; 
  
1.         DATA COLLECTION:  
  

Captain: Mayur Shah 

Vice Captain: Deepak Goradia 
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Members from:   

Thane  Jitu Mehta 

Kalyan Dombivli Shrikant Shitole & Vikas Jain 

Mira Virar City Chandresh Mehta & Tejas Vyas 

Raigad Jayesh Gandhi, Dinesh Joshi  

Navi Mumbai Hitesh Thakker 

Coordinator from MCHI-CREDAI Secretariat: Manav Kharat 

  

2.         Alignment /Mobilisation of all Members in entire MMR. 
  

Captain: Rajnibahi Ajmera 

Vice Captain: Rajendra Chaturvedi  

Members from:   

Thane Mukesh Savla  

Kalyan Dombivli Bandish Ajmera 

Mira Virar City Dilip Porwal  

Raigad Vikas Bhambre 

Navi Mumbai Atul Agarwal 

Coordinator from MCHI-CREDAI Secretariat: Ashok Lulla 

  

3.         Media & PR: 
  

Captain: Dharmesh Jain 

Vice Captains: Pratik Patel & Manju Yagnik 

Members from:    

Thane Sandip Karnawat  

Kalyan Dombivli Johar Jozwala  

Mira Virar City Shailesh Sanghvi  

Raigad Rajesh Prajapati 

Navi Mumbai Arvind Goel 

Coordinator from MCHI-CREDAI Secretariat: Shehnaaz Khambatta 

  

4.         Legal & Presentation: 
  

Captain: Nayan Shah  

Vice Captains: Ashok Mohanani, Mukesh Patel  

Members from:    

Thane Suraj Parmar 
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Kalyan Dombivli Shrikant Shitole 

Mira Virar City Yogesh Bosmia & Suresh Kabra 

Raigad Uday Sathe  

Navi Mumbai Hitesh Thakkar 

Coordinator from MCHI-CREDAI Secretariat: C. P. Goyal 

  
  

5.         Negotiation team ( Synchronisation of all Political Leaders) 
  

Captain Vimal Shah 

Vice Captains S B Nahar, Sandeep Runwal &  
Rajan Bandelkar 

Members from:   

Thane Ajay Ashar  

Kalyan Dombivli Ravi Patil 

Mira Virar City Yogesh Bosmia, Ashit Shah &  

Suresh Kabra 

Raigad Rajesh Prajapati  &  Arvind Savlekar 

Navi Mumbai Arvind Goel 

Coordinator from MCHI-CREDAI Secretariat: Avadhoot Rane 

  
  
  

6.         Strategy Team: 
  

This team will be headed by : President &  Past Presidents of 

MCHI-CREDAI 

Assisted By: Nayan Bheda, Ajay Ashar, Shailesh 

Sanghvi & Rajesh Prajapati 

  

  
I earnestly request all team captains to suggest a plan of action with timelines & 

organise their meetings with individual team members and prepare the goals, action 

plan and strategy for their team and present in the next meeting to be held on 6 

April, 2012. Any changes or additional team members required can be informed. 
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I have also given each team one Executive from MCHI-CREDAI Secretariat to 

manage and coordinate with each team Captain, to assist/help for all your 

coordination. 

  
Thanking you, 
  
Best Regards, 
For MCHI-CREDAI 
      Sd/- 
Boman Irani 
Hon. Secretary 

  

  


