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Ref. No. MCHI/PRES/23-25/207 
                                                                                     Date: 06/02/2024 

To,  
Shri Ajoy Mehta (Retd. I.A.S.) 
Chairman,  
MahaRERA  
Bandra Kurla Complex,  
Bandra (E), Mumbai - 400051 
 
Sub:  Suggestions on Quality Framework to be submitted quarterly for each project. 

  
Respected Sir, 
 
Greetings from CREDAI-MCHI! 
 
May we refer to the discussions held on Friday, 12th January 2024 with members of 
CREDAI-MCHI and CREDAI-Pune, regarding submission of the quality assurance 
framework. Following the productive discussions held on 12th January 2024, regarding the 
submission of the quality assurance framework, we are pleased to present our suggestions 
in line with the requirements for external and internal finishes of projects.  
 
Based on the inputs received from our members, we are submitting herewith the 
suggestions on the quality assurance framework formats for external and internal finishes 
of the project, which is necessary for the customers to be assured of a durable 
apartment/office without constant need of repairs and maintenance for the same.  
 
Sir, considering the practical issues, you were kind enough to agree and consider a dual 
system, whereby the developers who have the brand, scale or organizational strength etc., 
can engage in an internal system of assessment, and for those developers who cannot 
implement the same internally, a MahaRERA – empanelled quality agency could be 
appointed.  
 
Furthermore, CREDAI-MCHI and CREDAI-Pune Metro express its willingness to provide 
QA/QC experts for project audits, adhering to MahaRERA’s requirements and thus would 
also separately set up services for its members by qualifying as MahaRERA’s qualified 
certifying agency for quality assurance. These experts would diligently audit projects, 
demonstrating our dedication to transparency and accountability in the real estate sector. 
 
The idea is that whether internal assessment or external agency assessment, the same set 
of parameters and the attached formats are followed so that the customers will have the 
same report across all the projects. The reports have been formulated in such a manner 
that they are simple and easy to implement and comprehensive enough to ensure a very 
robust quality assurance regime for the consumer.  
 
We are submitting the format in a single attachment for your kind consideration: 
 
A) A quarterly update with 13 points, in which, in the remarks column, we will mention 
building and flat numbers/building faces for external assessments, checked by our quality 
team for each activity post-individual completion, which we post quarterly, so that by the 
end of the project the entire site is covered. The 13 points are basic and assure the 
customer that they are comprehensive for his assurance of quality and easy to implement.  
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B) The checklist, upon completion of the project, will be uploaded at the end when the customer takes 
possession.  
 
C) In the attached form, the client also signs off at the end to ensure that the end-to-end solution is assured. 
Page 1 is for the QAQC Framework submission. Page 2 is the final handover checklist.   
 
We may be given an opportunity for further discussion regarding the adoption of the quality assurance report 
as per the date and time convenient to your good self, prior to implementation. Your guidance and insights 
will be invaluable in refining these processes before implementation.  
 
Thanking you,  
 
Yours sincerely, 
For CREDAI-MCHI 

 
                                        
 
 

 
Domnic Romell      Dhaval Ajmera  
President   Hon. Secretary 
 

Encl.:  1) Quality assurance check list to be uploaded every quarter covering every apartment through the life 
of the project.  

 2) Quality checklist at the time of handing over to the customer.  
 
  



 

 
 

Quality assurance checklist to be uploaded every quarter for every apartment. 
 
Suggested Quality Assurance Frame Work to be submitted quarterly for each project:  
 
Project Duration: January 24 to March 24 
 
1.  Organization’s Quality Policy: 
 A written statement from the management stating that, ensuring the quality of work is our top most 

priority & required human resources, infrastructure, technology, tools & authorities will be provided 
to ensure a pro-active approach with an aim to achieve desired quality & to eliminate probability of 
re-work.  

 

2.  A list of “Inhouse Quality Team” (1 full time QC Engineer for 50000 sq ft)  
 a. Quality Manpower:  
  

S. No.  Name  Designation  Education  Experience 
(Yrs.) 

Coverage 

1 ABC Quality Manager 
or project 
manager  

BE/Diploma Civil; 
PGDM 

10 Part Time 

2 XYZ Site Engineer 
quality Engineer  

BE/Diploma Civil 6 Full Time 

List to continue as required 
 

3. QAQC Records: (All records are maintained on file) 
       

S. No.  Activity Training & 
Mock-up 

Sample 
Testing  

QC Inspections conducted (This 
Period) 

Area Location Remarks  

1 Masonry 12-Nov-23 12-Nov-23  Flat Nos.  

2 External Plaster  18-Dec-23  19-Dec-23  Face of the 
building 

3 Internal Plaster    Flat Nos. 

4 Flooring/Dado    Flat Nos. 

5 Kitchen 
Platform/Stairs 

   Flat Nos.  

6 Water-proofing    Flat Nos.  

7 Plumbing/Fitting 22-Oct-23  24-Oct-23  Flat Nos.  

8 Drainage/ 
Sanitary ware  

   Common areas 

9 Doors/Shutters    Flat Nos.  

10 Windows     Flat Nos.  

11 Electrification     Flat Nos.  

12 Painting 
(Internal) 

   Flat Nos.  

 
This is to certify that, we have conducted trainings, mock-ups & Quality Testing for the specific activities as 
listed in above Table.  
 

Additional remark; (if any) 
 

Sign/Date:    

Name:    

 Project Manager or Quality 
Manager (HOD) 

Management (Nominee) 

  
 
 
 



 

 
 

Quality check list at the time of handing over to the customer.  
 
Final hand-over checklist (To be signed for each unit jointly by Project Manager, Possession Engineer & unit 
owner) 
 
Name of Organization: ________________________________________ 
 

S/No   Work element/check points Acceptance (Ok) Remarks 

1 Plaster  Line, Level, Plumb, Finish Ok  

No cracks, No bulging, No 
waves 

Ok  

2 Flooring, Skirting 
& Dado  

Line, Level, Edges, Grout, 
Finishing, Slope 

Ok  

No damage, No cracks Ok  

3 Kitchen 
Platform/Stairs  

Line, Level, Plumb, lay-out, 
Dimensions. 

Ok  

No damage, No reverse slope. Ok  

4 Water-proofing  No leakage, No damage.  Ok  

5 Plumbing & 
Fittings 

Location, Operation, Flow of 
water 

Ok  

No leakage, No damage. Ok  

6 Drainage/Sanitary 
ware 

Height, Location, Operation Ok  

No damage, No reverse slope. Ok  

7 Doors/Shutters Line, Level, Operation, Fittings, 
Locks 

Ok  

No damage, Gaps filled. Ok  

8 Windows/ 
Shutters  

Line, Level, Operation, Fittings, 
locks, Mosquito net 

Ok  

No damage, Gaps filled Ok  

9 Electricals/ 
Boards & 
Switches 

Operation, Appearance, Line, 
Level  

Ok  

No damage, Ok  

 
Project :  ________________________________ Unit No: ________________ 
 
The above unit has been inspected and found at the time of checking without any deficiencies.  
 

Sign/Date:     

Name:     

 Project Manager  Possession Engineer Flat Purchaser/Allottee 

 
 


